
Best Practices for Successful Asynchronous Teaching: Fostering 
Engagement and Community 
 
Please note that the lists are expandable headings 

Intentional Course Design and Structure 

● Modular structure and predictability:  
Organize course content into clear, manageable modules or units (e.g., weekly or 
topic-based). Each module should include a consistent format (e.g., overview, 
readings, activities, and assessments). This allows students to anticipate the flow 
of the course and reduces confusion. 

● Purposeful Learning Activities:  
Every resource or activity included in the course should serve a specific learning 
goal. Clearly communicate to students why each element (e.g., lecture, reading, 
or assignment) is necessary, helping them understand the value behind their 
engagement. 

● Shorter Lecture Segments:  
Break up long lectures into digestible segments (10-15 minutes). Pair these with 
interactive activities (e.g., quizzes, reflections) to reinforce learning and maintain 
student engagement. 
 

Communication and Instructor Presence 

● Consistent and Clear Communication:  
Establish a regular schedule for releasing materials, announcements, and 
updates. Whether it’s new content or feedback, students should know when to 
expect information. Consider using brief overview videos at the start of each 
module to set expectations. 

● Multiple Communication Channels:  
Engage students through various channels, such as announcements, discussion 
boards, and email, ensuring that communication is frequent and varied. This 



helps build a sense of instructor presence and keeps students engaged in an 
asynchronous environment. 

● Instructor Availability and Timely Feedback:  
Set aside virtual office hours and ensure timely responses to student questions. 
Provide meaningful feedback on assessments to help students stay on track. 
Feedback should be formative and scaffolding, guiding students through their 
learning journey. 
 

Flexibility in Content Delivery and Deadlines 

● Soft Deadlines with Structure:  
While maintaining structure, offer some flexibility in deadlines to accommodate 
students' varying schedules and life challenges, and clearly communicate this to 
learners. 
 

When establishing due dates and deadlines, consider setting them in a 
manner that aligns them with and supports student learning. For instance, 
rather than a Friday midnight deadline, consider setting and clearly 
communicating: "This assignment is due by 5:00 p.m. on Thursday to 
ensure comprehension of the topic before our transition to the next unit on 
Tuesday." This approach encourages students to engage actively with the 
material and allows for timely feedback before progressing to new course 
content. 
 

● Timely Content availability 
While no strict time frame is universally mandated, the principles of structure, 
clarity, and accessibility suggest that having content ready in advance is crucial 
for student success.  
A reasonable recommendation based on these principles might be: 
 
Faculty teaching asynchronous or bichronous courses should aim to have the 
core content for each module or unit fully prepared and ready for release at least 
1-2 weeks before learners are scheduled to access it.  

 



This allows for adjustments and ensures that the learning experience flows 
smoothly and aligns with common practices in higher education institutions 
prioritizing student success and flexibility in asynchronous online courses. 

● Bichronous Course timing:  
In bichronous courses, where synchronous and asynchronous components are 
combined, it is generally advisable to release the asynchronous content 2-3 days 
before the scheduled asynchronous session. For example, in a MWF course 
where Fridays are asynchronous, content for the Friday session could be 
released shortly after the Monday synchronous session. This timing will help 
maintain a consistent course rhythm and give learners an opportunity to ask 
questions or seek clarification during the Wednesday class, ensuring they are 
prepared for Friday's session.  

 

Content Engagement and Interaction 

● Interactive and Varied Content:  
Use a mix of content delivery methods (e.g., short videos, podcasts, readings, 
quizzes) to keep students engaged. Incorporate interactive elements (e.g., 
knowledge checks, simulations, discussion prompts) that allow students to apply 
what they are learning in real-time. 

● Authentic and Varied Assessments:  
Design assessments that are relevant to real-world applications. For example, 
instead of traditional exams, use open-book assessments, project-based 
learning, or presentations that encourage critical thinking and problem-solving. 
This allows students to demonstrate mastery in ways that are meaningful and 
practical. 
 

Fostering Community and Peer Interaction 

● Community Building through Engagement:  
Even in asynchronous courses, fostering a sense of community is critical. 
Encourage peer interaction through structured activities like discussion boards, 
peer reviews, or group projects. This helps students feel connected to both the 
instructor and their peers.  



 
For better interaction, aim to limit asynchronous course sizes to around 30 
students. This enables more meaningful engagement between the 
instructor and the students. 

● Optional Synchronous Sessions:  
Consider offering optional synchronous sessions (e.g., Q&A, office hours, or 
informal discussions) to provide students with real-time opportunities to engage. 
These sessions can help enhance the sense of community and support within 
the course. 

● Feedback Loops:  
Establish regular opportunities for students to provide feedback on the course 
(e.g., mid-course surveys, exit tickets). This allows instructors to adjust the 
pacing, content, or approach to better meet the needs of the class. 
 

Inclusive Andragogy and Accessibility 

● Ensure course materials are accessible to all students by offering them in 
different formats (e.g., transcripts for videos, audio versions for readings) and 
using tools like closed captions and alt-text. Consider the diverse needs of your 
students, and make sure your content works with assistive technologies. 
Flexibility in both content delivery and assessments helps accommodate different 
learning needs 
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